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843.681.6283 Think. Create. Communicate. 

Whether we’re speaking to people face to face, over the phone, in a small group meeting, or large group  
presentation, effectively communicating with other human beings can be challenging. Research tells us that public 
speaking is the number one fear people have. It actually trumps death. Communication is challenging for a  
number of reasons. One of the major reasons is poor preparation. People either don’t prepare at all or they  
don’t prepare properly. In addition, we find that people tend to fall into one of two categories, the educators or the 
entertainers. The ‘educators’ don’t bother to ask questions, they don’t listen well, and they don’t tailor their  
messages for their listeners. Instead, they inundate their audiences with excessive and/or irrelevant detail. The 
’entertainers’ think of presenting as ‘a show,’ so they act like a character in a show as opposed to showing  
character. Lastly, many people are simply not clear about why they are there and what they intend to accomplish.  

Each attendee will establish their own specific personal program objectives and together we will chart a course 
to meet those objectives. We will then conduct a series of guided conversations targeting the specific areas we 
have identified, and agreed upon, to be ’mission critical.’ Our focus initially is on Logic (the art of thinking), getting 
people to think differently about how they prepare for a meeting, presentation or phone call. Our focus then shifts 
to Grammar (the art of symbolizing) and the importance of packaging our message using the myriad of tools at 
our avail. Lastly, our focus is on Rhetoric (the art of communicating), taking that which is thought and symbolized 
and persuade others. Be prepared for Socratic teaching, where the teacher seeks to have the students teach 
themselves. Expect opportunities to experiment with new ideas and experience new ways of looking at 
communication. Most importantly, our focus is on you. You are investing your time, money and energy. You are 
here to learn, to grow, and to strengthen your portfolio of abilities. This dynamic, uniquely customized, team  
session is designed to unify the team, strengthen and enhance the skill-set of each participant, and create a  
cornerstone for your entire corporate communication strategy.    

FOCUS 

CHALLENGES 

AWARENESS 
The key is increased awareness. Most people are 
not fully aware of the world that surrounds them, 
nor are they objectively aware of their response to 
the world. Our subjective thinking habits don’t  
afford us the opportunity to notice our own  
behavior. So, we start our Communication  
Coaching | Team Program with an initial  
assessment of each participant. The use of the 
video camera, although sometimes challenging, 
elevates our awareness of what we are doing or 
not doing when we give a presentation. Seeing is 
believing. We coach the audience participants to 
look for specific components deemed desirable 
and we solicit their unique perspectives. People 
learn best by doing; not watching or listening, so 
expect a lot of exercises and a lot of presenting.  
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THE BENEFITS 
Participants will learn a proprietary preparation process they can use for meetings, presentations and phone 
calls, marketing literature, web initiatives and media. Each participant will develop increased awareness of the 
entire presentation dynamic. Attendees will develop the skills they need to engage, inspire and enlist their  
audiences. Each attendee departs with increased competence and winning confidence. The program also 
serves as a great team builder. 

Welcome / Introduction / The Trivium Logos: Questions and Objections 

Initial Presentations Graphic Design 101 

The Dynamics of Growth Executive Presentations  

Logic: The Art of Thinking Strategic Persuasion 

A Lesson from Patton Final Presentations 

Outcome Orientation  

Strategic Approach  

Awareness  

The Art of the Segue  

Executive Presentations   

Anxiety / Nervousness 

Effective Listening and Probing 

The Executive Interview 

Grammar: The Art of Symbolizing 

Learning Modalities 

Executive Presentations 

Rhetoric: The Art of Communicating 

Ethos: Character / Responsibility 

Pathos: Openings 

Executive Presentations 

Day 1 Day 2 Day 3 

2-1/2 - Day  Communication Coaching  |  Team Program - Sample Agenda 

 
The Team Program is appropriate for key communicators in your organization. This includes the executive team,  
sales managers, sales executives, marketing executives, product development, corporate communications and 
beyond. This program is for people that must make things happen through actions by others.  

WHO SHOULD ATTEND 

VENUES 
At Client Location: We will fly to your corporate offices or an off-site location of choice anywhere in the world.  
At The Harbour Town Yacht Club: As a Trivium Performance client you can take full advantage of our corporate 
rate at this beautiful oceanfront resort.  GoTo www.triviumperformance.com and click Resources. 
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